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SUBJECT 



T0 Chiefs of Offices and 
Staff Divisions 



Digest of Staff Conference, 12 January 1954 



,0M C/S DATE 13 Jan. 1954 

EO 3.3(h)(2) 

PL 86-36/50 USC 3605 



COMMENT NO 1 



Stated that the large number of absentees Incident to the enow 11 January 
was not justi fia bl e . It is realised that under the circumstanced a certain amount 
of late arrivals mast be expected; however, many of our function u must continue 
and the matter will be brought immediately to the attention of all Agency personnel* 

2* gFSCIAL A8SI3SAST (Hr. Friedman) 

Refer red t o the cork being undertaken on the USA Disaster Plan. Recognised 
the advance by BBSS' in providing for the categorisation of 9SA specialties, but 
stressed the urgent need for additional data from the Chiefs of Offices and Staff 
Divisions to ensure that PSR3 any arrive at a first-rate categorisation of these 
specialties • 

3. 2/8 

a. Reported that Philco had constructed a transitoriced breadboard" 
model of the AF8AY D-80Q, but the unreliability of transistors, when subjected to 
high teeveratuareo, remains a problem. 

b. Announced that b/d will bold a symposium at 0900 hours, 15 January 1954, 
at the ABB Theater, to present the progress B3A has made to further the application 
of the magnetic theory to HS4 equipments. 



jcrier on 
1 departing 



a. noted that el 
11 January for forwarding 
on maneuvers. 



b. Remarked that an JS3A Installation team is scheduled to depart shortly 
to install two SBCO’a at UBH €\ by February 1954. 

5* SSB/p 

Recommended ASA indicate actual nesses of coordinating or action parties 
upon "Nemoi’andai for Record" to expedite the procedure of contacting these persons. 



Advised that negotiations with tbef 
intercept sites was progressing -very well* L 



oa the subject of 



REPLACES NME FORM K. I OCT « WHICH MAY BE USED. 
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7 . X 3 S 6 AL ADVISOR 

Discussed the problem occurring whan employing consultants retired 
under Social Security Retirement . Stated that when H8A eonplled with DA 
directive# and deducted Social Security taxes frea their salaries, their retire- 
esat pay is discontinued; therefore, action has been taken to have DA snood 
their regulation# to cops with this clroaBStaaee. In the interim, to eireuwreat 
this ungainly situation, consultants will be hired under Personal servleae 
Contracts. 

8. HBBMBBBL 

a. Announced that pending revision of the pertinent Agency directives, 
the new Agency policy pertaining to draft def«ra?at* ¥ould be as follctfst "So 
request for draft deferaemt will be generated unless it is considered so 
iaportaat that the Director's personal tins should he taken to intercede with 
Qco.Hersh*y, Director of Selective Service. So waver, it was further pointed 
out that it would seen to he poor nanagsaent not to train a substitute to take 
over another's work In the event he is drafted. 

b. Stated that action has been taken to obtain temporary ovnrstreagth 
authorizations during FI-55, $8, and 57, to account for projected losses or 
unusual attrition expected during the interin mam to Fort Meade. 

9- HgC 

Reported that the power circuitry will be energised over the week-end for 
the KSA-63 equipaents to be Installed at HSS. 



M» W. ORSBRB 
1st Lt., Inf. 
Asst, to the C/S 
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